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Abstract:
One of the central pillars of the Rutgers University Academic Master Plan (AMP) is to promote scholarly leadership 
locally, nationally, and internationally through its exceptional teaching, research, and outreach. Rutgers is unique in 
that it not only achieves this goal through traditional research, teaching, and public policy forums, but also through 
informal educational methods, such as museums and public campus activities. While Rutgers has many programs to 
help educators to help educators and facilitators create fully accessible content for the classroom and some public 
content (i.e., integrated accessibility best practices for Rutgers websites, the built in “Ally” tool for course websites, 
and the Classroom Inclusivity Series from the Office of Teaching Evaluation and Assessment Research), no 
centralized resources exist to help program managers design and execute accessible content for museums, displays, 
on-campus public events, etc. As a University that prides itself on its rich diversity, much of the public facing content 
across all campuses fails to engage a large portion of the population that identifies as a person with a disability.

Primary Stakeholders:

•Staff and faculty of the Rutgers Geology Museum, 
Zimmerli Art Museum, the Rutgers Gardens, and 
the Rutgers Herbarium

•Office of Disability Services
•Zimmerli Art Museum ADA Panel
•Student Disability and Advocate Groups

Key Steps/Activities:
• Solicit people to join advisory board and for focus 

group participants suggestions.
• Conduct initial interviews with board and participants 

to ID themes.
• Hold focus groups and compile data.
• Create public facing website with information, events, 

contact information, etc.
• Partner with Rutgers stakeholders to host events to 

promote resources and programs.
• Produce White Paper Report to be included in larger 

University Task Force.

Effectiveness Measures: Communication/Engagement:

Proposed Timeline: Current Status/Future Directions:

2022-2023  Rutgers Leadership Academy  X

Track website and 
event statistics  

Document before/after 
progress of resources 
being implemented at 

centers, etc.

Qualitative surveys of 
participants at events 

and sites.

Interviews with board 
and community 

members that are 
impacted by project.

Focus groups 
and advisory 

panel

Develop 
public 

website

Invite 
collaborators 

Partnered 
Events

Task Force 
Report

Summer/Fall 2023 
Create board and 
solicit participants

Fall 2023/Winter 
2024

Conduct focus 
groups

Spring 2024
Create website and 
partnered events

Pa
rt

ne
rs ID collaborators who 

will advise but can 
implement and use 
resources developed.

Fu
nd

in
g ID grant or other 

funding sources to 
support focus groups 
and events. Lo

ng
 Te

rm
 

St
ra

te
gy Develop strategic plan 

for sustainable 
operation.
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