
Gauging Understanding of the Rutgers Budget Model
Borges Rajguru, Sheila*; Gardner, Anthony^; Gilmartin, Janet✦; Spitz, Jonathan⎐

#RLA_RCMDreamTeam
*Rutgers Center for Cognitive Science; ^Rutgers Biomedical Health Sciences (RITMS); ✦Chancellor Office, New Brunswick; ⎐Mason Gross School of the Arts 

Sponsors: Erin Johnson & Brian Ballentine, Office of University Strategy

Abstract
The Office of University Strategy has identified a need to examine the ways in which information about financial priorities and decision 
making could be effectively conveyed to multiple populations within the university community and develop models that can be used
for communicating this information. This RLA Team will (1) identify the different stakeholders within the University to communicate 
how the Rutgers budget model is used; (2) Target the message based on the various groups and the knowledge base within said 
community; (3) Conduct benchmarking to determine ways in which other universities disseminate messages about financial priorities 
and decision making and obtain examples that can be used as a starting point for designing Rutgers communications; (4) Develop and 
implement pilot survey to our primary stakeholders (faculty, staff, and senior leadership/administration). A report of findings and 
recommendations will be submitted to the Office of University Strategy. Future directions will include analysis of survey, development 
of website based on team’s market research of other institutions and identify other stakeholders and communication strategies. 

Primary Stakeholders

Key Activities, Deliverables, & Timeline Effectiveness Measures
Ø Rutgers website containing RLA Team’s 

market research/ survey analysis 
recommendations

Communication/Engagement
Ø Utilize online survey to gauge community’s 

understanding of RCM and any 
misinformation

Ø Assist with creating a website to enhance 
knowledge base of RCM

Current Status/Future Directions
Ø Benchmark RCM budget communication for students by developing, implementing, and analyzing survey 

and conducting focus groups.
Ø Enhance Rutgers budget website containing benchmarking information (i.e., glossary of budget terms, FAQ’s 

section, clear budget figures, videos explaining RCM budget model, RCM budget model articles, highlight 
how the budget model could encourage university collaboration, and address any stakeholders' concerns).
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