
1Center for Organizational Development and Leadership © Center for Organizational Development and Leadership © Center for Organizational Development and Leadership © Center for Organizational Development and Leadership © 

Mason Gross 
Collaborative Initiative

Nancy Yunhwa Rao

Music Department
Mason Gross School of the Arts



2

MGSA 40th Anniversary (2016)



3

Music • Dance • Art & Design • Theater • Filmmaking



4Center for Organizational Development and Leadership Center for Organizational Development and Leadership Center for Organizational Development and Leadership Center for Organizational Development and Leadership 

Why Interdisciplinary Collaboration?

 Create intellectual, creative and social bonds among 
participants from different artistic expertise, aspirations 
and pursuits

 Students work closely with faculty in an interdisciplinary 
and collaborative setting

 Complement the core curriculum in own disciplines

 Develop skills and visions for arts of the future
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Collaboration in Performing and Visual Arts  

Goals of the Initiative 

Create high visibility 

Foster distinctive culture 

Make it an integral part of MGSA experience

Diversify modes of learning
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Create UG Course on 
Interdisciplinary Collaboration 

Challenges (Phase 1)
 Time Commitment 

 Credit Hours  

 Faculty Workload

 Resources
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What others are doing?
o Brown University 
 Brown Arts Initiative (BAI) 

o University of Chicago 
 Arts, Science + Culture Initiative

o Amherst University 
 Arts at Amherst Initiative

o Emory University 
 Arts Initiatives
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o Trinity Laban Conservatory  
 COLAB

• two weeks each year
• place to take risks, be creative and experiment 

within a rich and supportive environment. 
• over 800 students from across Dance and Music 

come together 

• create, develop and rehearse projects 

• without the distraction of any other learning 
activities or performances
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What Model Suits Us?
 COLAB Model

– Intensive 2 weeks per year
Modify to 2 days per year?

 MGSA Finance/Entrepreneurship Requirement Model

– Add 1 required course for all students
Difficult to add requirement?

 Byrne Seminar Model  

– 10-week • 80-min • 1-credit • pass/fail • elective

– 1st-year student

– Not counted in faculty teaching load

– Incentive - research stipend for faculty 
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Stakeholders
o MGSA Dean’s Office

 Dean

 Associate Dean of Students

 Associate Dean of Academic Affairs (new position)

 Director of Arts Online 

o Department Chairs and Directors  

o Mason Gross Student Government Association

o Faculty 

 extensive experience in interdisciplinary collaboration

 general

o (Byrne Seminar not affected) 
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What efforts have been made at MGSA?
 Task Force in 2010

Core Curriculum Proposal 

Interdisciplinary Arts Course (not launched)

Musical Theatre Performance Workshop in 2018

Elective Course for all students (audition required)

Launched & successful (mostly non-MGSA students)

 Student Initiative 2019

Intermedia Mayhem (6 pm - midnight Mar 25, ’19)

Student sign up (Collaboration workshop)
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Course Name and Design
Mason Gross Interdisciplinary Seminar 

– Interdisciplinary Collaboration

– 10-week • 80-min • 1-credit • pass/fail • elective

– 2nd to 4th-year students

– Not counted toward teaching load

– Research stipend for faculty (comparable to Byrne Seminar)

– Administered by Associate Dean of Academic Affairs 

– MSGA Seminar Committee (oversight)
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Submit Proposal to MAGA Curriculum Committee 
Feb ’19

 “Mason Gross Interdisciplinary Seminar” 
– Mission Statement 

– Course Proposal

– Sample Seminar Topics

• Multimedia Performance (Kemper) 

• Staging Music: Contemporary Approaches to Sonic 
and Visual Performance (Ordway)

Approved
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Mason Gross Interdisciplinary Seminar 

Challenges (Phase 2 - Implementation)

Funding – Regular Budget 
– Fund Raising Initiative

Philosophical differences    – History / Method
– Workshop / Hands-on

Stakeholders    – Call for course proposal

Resource – Space / equipment / materials
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Mason Gross Interdisciplinary Seminar 
Plan (Fall 2019 - Fall 2020)



16Center for Organizational Development and Leadership Center for Organizational Development and Leadership Center for Organizational Development and Leadership Center for Organizational Development and Leadership 

Leadership Outcome:
“Interdisciplinary Collaboration in Arts” 

 Participant in Humanities and Human Flourishing Project

– A $2.5 million project

– UPenn / Purdue

 Music + Well Being Meeting (March ’19)

– 10 music scholars and 4 psychology scholars

– 2-day symposium 

– 1 book of essays  

 “Interdisciplinary Collaboration in Arts”  (chapter title)
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