
MAAP at a glance 

Mission Alignment, Assessment, and Planning 
 

Purposes: 
• Visual display of the multiple ways in 

which each unit’s goals align with the 

University’s goals.  
•  A collective portal to unit assessment 

data -- connects local ownership of 
assessment with institutional indices. 

• Identifies under-met goals and 
cultivates synergies between units for 

planning 
 

Step One: Alignment 
 Which unit goals align with the 

University’s undergraduate educational 

experience mission goals? 
Step Two: Assessment 

 What evidence is there that the unit is meeting its aligned goals? 
 Supply links to already existing data or to new aligned assessment 

measures. 
Step Three: Planning--Use assessment results to  

 Improve units’ contributions to the achievement of aligned mission goals, 
 Measure overall university success in meeting the mission goals, 

 Cultivate synergies between units that contribute to the same goal. 
 

Benefits: Community and Planning 
 Promotes cooperation and community among the range of units contributing 

to these multiple shared undergraduate education goals.  
– Every unit/activity should be able to locate its place in the “group 

picture” MAAP provides. 

 Encourages cooperative planning for improved achievement of mission goals. 
 

Benefits: Communication and Accountability 
 Provides data for a compelling story about the accomplishments of the 

university for the public (e.g. prospective students, taxpayers, the 
legislature, the governor, boards, and accrediting agencies) while providing 

data that is meaningful internally for improving the quality of what we do.  
 Locates the measures of success used in public rankings and the press (e.g. 

admissions profiles, retention statistics, and graduation rates) in the context 
of the additional mission and learning goals we value. 

Rutgers Undergraduate 

Educational Experience 
 Mission Goals 

 

Student Recruitment  
Rutgers Support and Pride 

Personal and Professional 
Development 

Academic Degree 
Progress to Degree 

Post-Graduation Success 
Operational Support for 

Faculty and Staff 

STUDENT RECRUITMENT  RUTGERS SUPPORT AND PRIDE
STUDENT ENGAGEMENT, LEADERSHIP, 

AND CITIZENSHIP
LEARNING GOALS PROGRESS TO DEGREE POST-GRADUATION SUCCESS

OPERATIONAL 

SUPPORT FOR 

FACULTY AND STAFF

PROGRAMS /SERVICES 

ORGANIZED BY STUDENT 

PROGRESSION

*Access, affordbility, & 

attractiveness

 *Diversity

*Quality/ high achieving 

students

*Quality of campus environment, facilities 

and support services

*Understand & value Rutgers as 

comprehensive research univ & the 

mission & goals of school/ program

*Student satisfaction with education and 

experience

*Institutional & disciplinary pride, 

belonging, and 

self-identification with  Rutgers

*Affirm human rights, diversity, and 

individual difference

*Involvement in univ life, co-curricular, 

and academic engagement

*Local and global citizenship and 

community  involvement

*Leadership knowledge and skill

  *Co-curricular, experiential, 

workforce readiness, global and 

lifelong learning goals

*Academic Learning Goals:

University

General Education

Academic Major/Minor program

*Retention

*Academic Success

*Timely Graduation: 

4 and 6 year Rates

*Honors, awards, fellow-ships, 

etc.

*Graduate and professional 

school admission 

*Employment

*Support for faculty 

achievement of SLO

*other

Aligned Unit Goals

recruitment, admissions, 

financial aid

infrastructure, facilities, 

services, transportation, IT, 

dining, registrar, scheduling 

etc. 

 health, 

psychological services, 

diability services 

 public safety, et. al.

new student orientation and 

advising -- SA and 

Academic Units; OUE First 

Year Programs 

Student Affairs/

Student Life

acad support, learning 

communities, libraries, acad 

co-curricular

general education/

core curriculum/ 

electives

school/academic unit 

programs,  

academic disciplines 

/majors&minors 

post-graduation planning  

programs 

aligned unit goals
Assessment of student academic 
learning as required for accreditation

Favorite public measure Favorite public measure Favorite public measure


