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Rutgers 
Leadership 
Academy
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Rutgers School of Engineering



5

Post-Graduation
Placement Rate
▫ 3,908 undergraduates enrolled
▫ 85% post-grad placement rate



“
“Faculty–student interaction 
outside the classroom has 
consistently been shown to 
contribute to student outcomes, 
including persistence and 
educational at tainment, as well 
as cognit ive and social 
development” 
(Pascarella & Terenzini, 2005) 6



THE PLAN
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BRAINSTORM 
SOLUTIONS 

CONSOLIDATE 
INFORMATION 

COLLECT 
INFORMATION 

START SMALL SHARE FINDINGS
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1.
Forming
Clifton StrengthsFinder Theme:
Learner



2.
Storming
Clifton StrengthsFinder Theme:
Achiever & Deliberat ive



3.
Norming
Clifton StrengthsFinder Theme:
Achiever 



4.
Performing
Clifton StrengthsFinder Theme:
Achiever 
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Next Steps & 
Future Direction
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Clifton StrengthsFinder Theme:
Input



Gains
Taking the time to learn 
how things work, what 
people actually think, and 
what’s already in place

Helping others identify 
their ownership in the 
problem AND the solutions

Establishing realistic 
expectations and 
developing buy-in
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Thanks!
Center for Organizational Leadership
School of Engineering Dean, Thomas Farris
Mentors,  Ilene Rosen and Peng Song
Task Force Members, Francois Berthiaume, 
Alex Bertuccio, and Susan Engelhardt
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